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Hingham Playgroup
Safeguarding Children and Child Protection Policy and Procedure
The safety of the children attending Hingham Playgroup is of the paramount importance. This organisation is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.
This policy has been written in accordance with the Norfolk Safeguarding Children Board (NSCB) guidance and the Early Years Foundation Stage (2023) requirements.

Aims:
· To ensure every child who attends the setting is safe and protected from harm.

· To ensure all those working in the setting, either paid or unpaid, have a clear understanding of the legal responsibility to safeguard and promote welfare of all children.

· To ensure parents/carers have a clear understanding of the legal responsibilities relating to safeguarding and promoting the welfare of all children.

· To prevent impairment of health or development.

· To enable children to have optimum life chances and enter adulthood successfully.
To achieve these aims:

· Hingham Playgroup philosophy means that all children’s welfare is central, and children are supported by safe and effective care. 

· The staff are committed in getting to know the children within their care very well and are aware of any changes in the child’s personal behaviour. 
· All staff, volunteers and bank staff are fully aware of the policy and procedures around safeguarding children.
· We have a culture of encouraging staff to share concerns and take those concerns seriously.
· Child protection is part of our regular staff meetings and staff are required to keep their child protection certificates up to date. (every 3 years)
· Staff have free access and are given personal copies of this policy and procedures to enable them to make a referral about a child or report concerns about a member of staff (whistle blowing) independently.
· We work hard to create strong relationships with the parents and carers of the children within our care.

· We expect everyone who works within the Playgroup either paid or unpaid to undertake their role with professionalism and to respect the children in their care enabling them to have optimum life chances.

· All parents/carers of children starting at the Playgroup will be given a copy of this policy and our behaviour management policy as part of the induction process.
Confidentiality 
· All staff and volunteers within the Playgroup are required to read and sign this policy to say they are aware of its contents (they also receive a personal copy to keep at home), the procedures to follow and that they understand they are bound by confidentiality about any cases which may occur within the setting.
· In all cases of suspected abuse, whether or not they are proven, the child’s identity will be protected. 
· All suspicions and investigation are kept confidential and shared only with those who need to know to protect children in line with the referral process.

· Each case of suspected child abuse will have its own folder which will be stored securely within a locked filing cabinet and which is not accessible to anyone other than the leading and assistant leading practitioner. 
Procedures

· As part if the induction process for all staff, volunteers and regular visitors the leading practitioner will talk through the child protection policy, what to do if the person has concerns, who to report to and how to report independently. This includes concerns about colleagues they work with. All staff, volunteers and regular visitors will receive a copy of the policies and for staff and volunteers they are required to sign and return a second copy for our records.

· Part of staff induction is child protection. The leading practitioner will go through the policy with new staff. They will chat about who the SLP’s are, how to report and who to repot to if they wish to do it independently of the SLP. They are signposted to the safeguarding file which contains information about child protection which they can access independently. Staff are given their own copies of safeguarding and whistle blowing policies as part of the induction pack to read and keep. They are required to sign a second copy which is kept in their staff file. Child protection is also revisited later in the induction process to ensure any questions can be addressed and the leading practitioner can ensure they fully understand the policy and procedure.
· As part of the parent’s information pack on starting playgroup, there is statement which informs parents about our duty of care and that we will report our concerns. They also receive the policy within the pack.

· In the lobby where parents wait as part of drop off and collection, the policy and safeguarding statement is on the wall with the names of the SLPs. The policy folder of all policies is also in there along with the book ‘what to do if you think a child is being abused’.

· As part of the registration pack we require parents to inform us with information about her child. This information is required s we can support their child’s need while they are at playgroup. This include information around personal care, illness, personal needs, and concerns about the child, professionals involved with the child.

Roles and Responsibilities

Everyone who works within Playgroup, either paid or unpaid has a duty of care towards the children within the setting.
· All staff, regular helpers and committee members are registered with OFSTED and undergo a DBS check.

· All staff are required to be familiar with the child protection policy and to regularly attend child protection courses.

· All recruitment adverts will contain reference to the position, as one that involves working with children, that references are needed, and a DBS will be required. 
· During the interviewing process, applicants will be required to provide an employment history, and at least two references, these will be followed up.

· All visitors are required to show ID before being allowed admittance to the setting. If necessary, staff will phone to confirm the ID, and if necessary, admittance will be refused.

· Visitors are never left alone with children; staff always accompanies them.
· We maintain a high child staff ratio at every session.

· Children are always supervised by at least two adults – one of which must be a qualified member of staff.

· Toilet doors are always left open and if a child needs assistance from a staff member, they ensure another staff member is aware what they are doing.

· We encourage the children to be independent.

· The layout of the room permits constant supervision of the children.

· While changing children who are wet or dirty, we keep doors open, while maintaining child’s privacy and minimising embarrassment, and ensure another staff member is aware of what is happening.
· Staff are discouraged from showing favouritism and spending too long with one child.

· Staff respects a child’s privacy and personal space. They should not pick up or touch a child who does not wish for adult contact.

· Adults do not ask the children to keep secrets.

· When managing children’s challenging behaviour, staff never handle children roughly.

· Adults do not shout (unless there is a situation of danger) at children aggressively or use sarcasm.

· Regular contact with children and families outside the setting should be informed to the leading practitioner.

· We always keep a record of any accidents or injuries sustained within the setting.

· Parents are encouraged to fill in our accident upon arrival form, to note any injuries sustained out of setting. 

· Any change of child’s behaviour will be recorded and discussed with the child’s parent/carer.

· If an adult suspects that any child may be suffering from abuse or neglect, the settings SLP must be informed and our concerns will be reported to the CADS.
· We ask parents to inform us when their child does not attend Playgroup. In the case of holidays by filling out a holiday form. In cases of illness we ask parents to ring and inform us. If a child is absent for more than a week without reason a senior member of staff will ring the home to ensure everything is okay.
	Role in setting


	Name 
	Responsibilities
	Contact details

	Registered person or governing body
	Chairperson
	· ‘safer’ recruitment

· Supporting staff 

· Allegations against staff
	 via Playgroup  

	Manager/
supervisor
	Nicola Hindle
	· ‘safer’ recruitment

· Supporting staff 

· Allegations against staff
	01953 850820
(work)

	Safeguarding Lead Practitioner (SLP)
	Nicola Hindle
	· Keep up to date with training and safeguarding issues

· Make referrals.

· Review policies and procedures annually and ensure they are in line with relevant legislation

· Support staff and volunteers

· Ensure current contact referral information is clearly displayed

· Maintain accurate records

· Ensure parents receive settings policy on safeguarding

· Staff and volunteers induction on child protection

· Ensure staff has regular opportunity to discuss safeguarding policy and practice.

· Report suspicion about staff to setting manager or LADO
	01953 850820

(work)

	Deputy Safeguarding Lead Practitioner
	Alison

Austin
	· As above

· Support lead SLP
	01953 850820

(work)


Training 
Hingham Playgroup requires all paid staff to attend and maintain their child protection certificate (every 3 years). In addition to this training, SLP’s are required to attend SLP refresher training every 3 years.

Regular volunteers receive an induction to child protection by the SLP before working within the setting. They also receive the policy within the guidance pack.

Within setting staff/bank staff and regular volunteers have an annual meeting to review the policy and procedures within the setting. This meeting also allows opportunity to reiterate the procedures we have in place for protecting the children within our care.

Time is allocated within every staff meeting to discuss child protection. This allows any concerns to be raised or changes to legislation and practice.

Staff supervisions and staff meetings also provide opportunity to discuss child protection.

Parents /carers

As a staffing team, we aim to work very closely with our parents and carers. In this partnership we aim to ensure all parents/carers are aware of our commitment to safeguarding children, and that their safety is paramount. To do this we:
· Provide every parent with a copy of this policy within our parent information pack.

· Provide within our induction pack, details of the forms we will use to record information and where they will be stored, reinforcing these are done in the best interests of the child.

· Have a copy of this policy available on our website and in the policy folder in the lobby.

· Within our prospectus our commitment to safeguarding and protecting children is noted.

· Provide a visual display on lobby notice boards on child protection and how to refer, including Ofsted’s parents’ poster.

· Provide information on notice boards in the lobby about allegations against staff.

· Provide a copy of ‘what to do if you think your child is being abused’ in the foyer for parental use.

· We ask parents to inform us of accidents and injuries to their child at home and complete a form for our records. We also share this responsibility and will share information of any accidents and injuries which happen within the setting and provide parents with a form to sign explaining the accident/injury, how it happened, care given and witnesses.
· If we have concerns about any child within the setting, we will record this on our child protection concerns form. These are then kept in a file for that child and will be used in the best interest of this child.

What is abuse and neglect?

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by failing to prevent harm. Children may be abused in a family or in an institution or community setting, by those known to them or, more rarely, by a stranger for example, via the internet. They may be abused by an adult or adults, or another child or children. (‘Working Together to Safeguard Children’ 2018)
Physical abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocation, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates symptoms of, or deliberately induces, illness in a child. 
Emotional abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing ill-treatment of another. It may involve serious bullying (including cyber-bullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone.
Sexual abuse

Sexual abuse involves forcing or enticing children or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.
Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:

· Provide adequate food, clothing and shelter (including exclusion from the home or abandonment).

· Protect a child from physical abuse and emotional harm or danger.

· Ensure adequate supervision (including the use of adequate caregivers).

· Ensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.
Safer working practice
Everyone who works within Playgroup, either paid or unpaid has a duty of care towards the children within the setting.
All adults working within Hingham Playgroup, either paid or unpaid are expected to follow the settings ‘code of conduct’. This clarifies which behaviours constitute safe practice and which should be avoided.  
The code of conduct is in place to ensure those working within the setting constantly maintain the highest possible standards of professional conduct, and to clearly identify to parents/carers what they can expect.
All adults working with the children at Hingham Playgroup have a personal responsibility to be aware of, and abide by, any code of conduct that applies to their work profession or work setting.

Our code of conduct also incorporates the use of mobile phones, smart watches, cameras and internet sites (social media). Please see our Computer and social networking policy for further information.
Designated Safeguarding Lead Practitioners (SLP)
With in the setting we have two named officers who have completed the SLP training, Nicola Hindle and Alison Austin.
Responsibilities

· To be familiar with the Local Safeguarding Children Board Procedures (LSCB)

· To be familiar with any child protection procedures produced by Playgroup, and ensure policies, procedures and guidance are in accordance with local and national guidance and legislation.
· Ensure policies and procedures for safeguarding are given to all parents, staff, volunteers and regular visitors.

· To review and update policy annually or if the need arises, sooner.

· To clearly display current contact details for making child protection referrals along with basic information about the referral process.
· To have responsibilities for child protection and welfare issues in the setting.

· To liaise with children’s services/police where appropriate.

· To hold information and contact details on child protection procedures, consultation, referral and support services available.

· Cascade safeguarding information to all staff and provide support.

· Make child protection referrals.

· Represent the setting at multiagency meetings concerning individual children ad complete reports and other relevant paperwork in line with NSCB.

· Ensure safeguarding records are maintained and stored securely in the locked filing cabinet.

· Establish effective relationships with other agencies including health as appropriate with regard to safeguarding.
Talking to parents about concerns
If we see an injury or behaviour, which causes concerns, we will ask the parent/carer for an explanation. If our concerns remain after an explanation is offered, will seek consent from parents to phone CADS. There are occasions when to do so could put a child at risk or undermine the investigation into a serious crime or cases where we suspect serious abuse, we will not approach the parents/carers but go straight to CADS or the police. In situations where we feel the child may be in danger if they go home with the parents/carers, we will dial 999 and inform the police. In these instances, CADS will accept a call without consent from the parents. Reasons for not seeking consent should be clearly stated when speaking with CADS and recorded on internal systems for your records.  
We will contact the Children’s Advice and Duty Service (CADS) on their direct line: 0344 800 8021. A conversations will then take place. The outcome of the conversation will depend on the levels of concern raised and the agreed course of action

Allegations against adults (see Whistle Blowing policy)
Within Hingham Playgroup we are all committed to safeguarding the children in our care. This includes reporting any concerns about the adults working (paid or unpaid) within the setting.

All staff have a duty of care to share concerns about staff. We have a whistle-blowing policy in which guidance is given to staff about who to report concerns to, confidentiality for those who raise concerns, self-reporting – for staff to share with managers concerns about their personal health which may impact on their ability to work and clear procedures on how to report and information about contacting the LADO independently.
Conversations about concerns about other staff is part of the supervision process.
In the event of an allegation being made against a member of staff or volunteer the following procedure will be followed:

· The allegation/concern is reported to the identified manager or most senior person on duty.
· The identified manager listens to and records concerns and discussions.
· They will then follow the flow chat for reporting concerns.
· If there are concerns about a child’s immediate safety the police should be contacted on 999 if immediate action is needed, or CADS on 0344 800 8021
A flow chart indicating the process followed when an allegation/concern is made about an adult working with children is displayed on the notice boards within the lobby for parental information.
Safer recruitment (see recruitment policy)
Within our recruitment strategy we are committed to ensuring the people who work at Hingham Playgroup are suitable to do so. As part of our ‘safer recruitment’ we complete the following points when employing new staff:

· Ensure advertisements clearly state the role involves working with children, and that we are committed to safeguarding children and expect all staff and volunteers to share this commitment.
· Reject applicants who are identified as unsuitable through the application and interview process.

· Require a minimum of 2 written references and a DBS check.

· Clear job description including a statement about safeguarding children.

· Staff will undergo an induction and regular supervisions and appraisals as part of their job.
Other relevant policies

Listed below are other policies which come under the umbrella of safeguarding.

· Equal opportunity

· Medication admissions
· Behaviour management

· Complaints

· Collection of children

· Missing child

· Parent partnership

· Confidentiality

· Health and safety

· Whistle blowing

· Social networking, mobile phones and computers

· Accidents and incidents

· Emergency evacuation of building

· Nappy changing/personal care

· Admissions

· Recruitment

· Key person

· Transitions

Key legislation and guidance

This policy has been created using the following:

· Working together to Safeguard Children (2018)

· What to do if you’re worried a child is being abused (2018)

· Norfolk Safeguarding Board (NSCB0 guidance)
· Early Years Foundation Stage (2022)

· Inspecting safeguarding in early years, education and skills setting (2015)
Safeguarding Procedures
Is a child chooses to speak to you it is likely that they are doing so because they feel you will listen to them, and that they trust you. It is important that you engage with a child in a way that is appropriate to their age and ability. Consideration should always be given to children who have no or limited experience in language. Disclosure is about seeking support and your response can have a significant impact on the child or young person’s ability to access further help and recover from the trauma.
What to do if you are worried a child is being abused
· Stay calm and be supportive to the child – this includes letting the child know that you take them seriously, and that your first responsibility is to ensure that they are kept safe from harm.

· Listen carefully, and let the child go at their own pace – and in their own way. This means not interrupting them and allowing them the time and opportunity to say what they have to say in their own words.
· Ask questions – ask questions to allow you to ascertain if you need to take immediate action. Make sure they are open ended – who, what, where, when, why, how, tell me, explain, describe
· Tell the child that you will need to pass the information on if they tell you something that makes you think they are unsafe or at risk.

· Record the information in writing and pass this on to the SLP without delay.

· Record the date, time and any information give to you: always use the words said to you- never interpret what was said or put it into your own words as this information could be used as evidence. Record what questions you asked and responses, how they appeared- angry, upset. Also record what was happening immediately before the child spoke to you, who they were with, sign and date the record in ink.

DO NOT

· Promise confidentiality

· Ask leading questions

· Interrogate the child

· Investigate an allegation
Recording initial concerns 
Staff should make a clear record of what is said and what is observed and pass it on to the SLP for inclusion in any referral made. So far as possible, the exact words and phrases that the child has used should be recorded. Translating or clarifying words should be avoided. Records should be written up without delay on our Playgroup recording safeguarding form, using a body map if appropriate. Share concerns with SLP, who will also sign and date any record of concern.
The referral process (see flow chart at end of policy)

· Adult records concerns on Playgroup form and report it to SLP, who will follow 3 possible routes:
-----------------------------------------/ 1 /-------------------------------------------------
· Gather all the family’s details including dates of birth, current address, current and working contact details and family composition, along with the history and current worries. 

· Refer immediately to CADS (0344 800 8021) or the police (999) if immediate action is needed, if 

                                 - the concern involves immediate risk if significant   

                                    harm or clear allegation of abuse,

                                           - The concern involves a serious concern about a child’s welfare 
                                             such as on-going or serious neglect or emotional harm

· Have a discussion with a Consultant Social Worker. A copy of the discussion will be securely emailed or posted to you. Follow the advice given by the Consultant social worker.  

· Keep a record for your playgroups safeguarding recording process
-------------------------------------------- / 2 / --------------------------------------------
· If there is concern but there is lack of information, or uncertainty about whether to refer to children’s services – contact CADS and chat to them (0344 800 8021) – RECORD
----------------------------------------/ 3 /--------------------------------------------------
· If the concern involves on-going worries about a child’s needs being met and the family appear to need co-ordinated support – initiate CAF process only with consent of parent/s. 
Recording concerns

Initial concerns will be recorded on the Playgroups ‘recording safeguarding concerns’ form.
After a conversation with CADS they will email a copy of the discussion to be kept as part of our records.

Storage of safeguarding information

Each case will have its own folder. All folders will be kept in a locked filling cabinet. Only the SLP and deputy SLP have keys to the filling cabinet. Information will only be shared with SLPs and the child’s key person. These people are bound by the setting confidentiality policy. This information will be kept for 75 years in accordance with Norfolk County Council’s retention of records policy.
Conversations with the CADS team 
This is a service for professionals working with children and families. We can call with any safeguarding concern we may have about a child.
What is the process and what to expect? 

All calls to the CADS team will result in a conversation. The outcome of the conversation will depend on the levels of concern raised and the agreed course of action.

Every phone call will be followed up in writing by the consultant social worker. We will keep our own record of the contact made, the discussion and decisions made.

It is good practise and the expectation that we seek consent from parents.

If we feel gaining permission from parents would put a child at risk or undermine the investigation into a serious crime, we need to clearly explain this to the CADs team and record it.

Before making the phone call you will need to collect the following information:
· All the details known to us about the child.

· The family composition including siblings, and where possible extended family members and anyone important in the child’s life.

· The nature of the concern and how immediate it is

· Any and what kind of work/support we have provided to the child or family to date.

As the professional making the call:

· Prepare for the call. Please use the CADS flow chart and FAQs.

· Take the name and contact details of the person you speak to.
· Follow our own internal audit trail and complete relevant forms.
· Consent. It is good practice and the expectation that we seek consent form parents. CADS acknowledge that there are occasions when to do so could put a child at risk or undermine the investigation into a serious crime. In these instances, CADS would accept a call without consent form the parents. Reasons for not seeking consent should be clearly stated when speaking with CADS and recorded on internal systems for our records.

For more information see the Norfolk Threshold Guidance

Who do I phone?

CADS – 0344 800 8021
The Prevent Duty

From July 1st 2015 registered early years childcare providers are subject to a duty under section 26 of the Counter Terrorism and Security Act 2015, in the exercise of their functions, to have “due regard to the need to prevent people from being drawn into terrorism”. This duty is known as the Prevent Duty. 

Within Hingham Playgroup, this means we are duty bound to protect the children in our care from the risk of radicalisation as part of our commitment to safeguarding children.
The Prevent Duty is supported by our British Values and our daily practice.
We are aware that even very young children may be vulnerable to the radicalisation by others, whether in the family or outside and can display concerning behaviour. The Prevent Duty does not mean we will carry out unnecessary intrusion into family life, but as with any safeguarding risk, we must take action if we observe behaviour of concern.

If we observe any behaviour which causes concern, we will in the first instance contact our Local Safeguarding Board for advice. 
Radicalisation

When we talk about radicalisation it means someone is being encouraged to develop extreme views or beliefs in support of terrorist groups and activities. 

Within Hingham playgroup we are alert to the possibility of children and families becoming radicalised. Some of the signs we may look for are:

· Expressing an obsessive or angry sense of injustice abut a situation and blaming this on others.
· Expressing anger or extreme views towards a particular group such as a different race or religion
· Suggesting that violet action is the only way to solve an issue, sharing extreme views or hatred on social media.
Every case of radicalisation is different and there is no checklist, so we may rely on our professional curiosity and our feelings that something ‘does not sit right.’
Female Genital Mutilation (FGM)

FGM is considered a grave violation of the rights of girls and women.
It is illegal within the United Kingdom. It is also illegal to arrange for a child to be taken aboard for FGM.

If we suspect a child is at risk of FGM we will inform the local CADS team and police.

UK communities at most risk are: Kenyan; Somali, Sudanese, Sierra Leonean, Egyptian, Nigerian and Eritrean. Non-African communities that practise FGM include Yemeni Afghani, Kurdish, Indonesian and Pakistani.

Parents are required to complete holiday forms telling us where they intend to take their holidays.

Key points we will look for will be a family’s cultural background, holiday in one of the ‘at risk’ countries or unexplained prolonged absence from playgroup.

Further information can be found in the ‘Child Protection’ basket in the office.
Child sexual exploitation -CSE
This is form of child sexual abuse. This happens when an individual or group take advantage on an imbalance of power to coerce, manipulates or deceive a child or young person under the age of 18 into sexual activity in exchange for something the victim needs or wants and/or for the financial advantage or increased status of the perpetrator or facilitator. CSE does not always involve physical contact; it can also occur through the use of technology.

Forced marriage.

Forced marriage is when someone faces physical pressure to marry (e.g., threats, physical or sexual violence) or emotional and phycological abuse (e.g., they are made to feel they are bringing shame onto the family)

Forced marriage is illegal in England and Wales. This includes:

· Taking someone overseas to force them to marry (whether or not the forced marriage takes place)

· Marring sone who lacks the mental capacity to consent the marriage (whether they’re pressured to or not)

Honour abuse

Honour based violence is a violent crime or incident which may have been committed to protect or defend the honour of the family or community.

It is often linked to family members or acquaintances who mistakenly believe someone has brought shame to their family or community by doing something that is not keeping with the traditional beliefs of their culture.

Women and girls are the most common victims of honour based violence, however it can also affect men and boys. Crime of ‘honour’ do not always include violence. Crime committed in the ‘name’ of honour might include:

· Domestic abuse

· Threats of violence

· Sexual or physical abuse

· Forced marriage.

· Being held against your will or taken somewhere the victim doesn’t want to go

· Assault/killing.
Breast ironing:

This is plasticised in some African countries, notable Cameroon. Girls between the age of 9 and 15 have hot pestle, stones or other implements rubbed on their developing breasts to stop them growing. In the majority of cases, it is carried out by mothers and grandmothers.

This is a form of physical abuse which has been condemned by the United Nations as Gender-based violence. 

UK: concerns have been raised that breast ironing is also found amongst African communities un the UK. Keeping Children Safe in Education (2016) mentions breast ironing as part of the section on so-called ‘Honour Violence’.

Child abuse linked to faith or belief:

Abuse linked to faith or belief is where concerns for a child’s welfare have been identified and could be caused by a belief in witchcraft, spirit or demonic possession, ritual, or satanic abuse features or when practises linked to faith or belief are harmful to a child.

Any abuse that takes place against those who are branded (or labelled either as a witch or as having been possessed by evil spirit is unacceptable. Significant harm (including murder) can occur because of concerted efforts to ‘excise’ or ‘deliver’ evil from a child.

It can take place for some of the following reasons

· abuse as a result of a child being accused of being a ‘witch’

· abuse as a result of a child being accused of being possessed by ‘evil spirits’

· ritualistic abuse which is prolonged sexual, physical and psychological abuse

· satanic abuse which is carried out in the name of ‘satan’ and may have links to cults

· any other harmful practice linked to a belief or faith

The forms of abuse that can occur fall into the four main categories below.

· Physical abuse

This can involve ritualistic beating, burning, cutting, stabbing, semi-strangulating, tying up the child, or rubbing chilli peppers or other substances on the child's genitals or eyes.

· Emotional abuse

Emotional abuse can occur in the form of isolation. A child may not be allowed near or to share a room with family members, and threatened with abandonment. The child may also be convinced that they are possessed.

· Neglect

In situations of neglect, the child’s family and community may have failed to ensure appropriate medical care, supervision, education, good hygiene, nourishment, clothing or warmth.

· Sexual abuse

Children who have been singled out in this way can be particularly vulnerable to sexual abusers within the family, community or faith organisation. These people exploit the belief as a form of control or threat.

· Where does it happen?

Child abuse linked to faith or belief is not confined to one faith, nationality or ethnic community. Examples have been recorded worldwide across various religions including Christians, Muslims and Hindus.

The number of known cases suggests that only a small minority of people who believe in witchcraft or spirit possession go on to abuse children and adults.

Abuse may happen anywhere, but it most commonly occurs within the child’s home.

· Common factors and causes

A range of factors can contribute to the abuse of a child for reasons of faith or belief. Some of the most common ones are below.

· Belief in evil spirits

Belief in evil spirits that can ‘possess’ children is often accompanied by a belief that a possessed child can ‘infect’ others with the condition. This could be through contact with shared food, or simply being in the presence of the child.

· Scapegoating

A child could be singled out as the cause of misfortune within the home, such as financial difficulties, divorce, infidelity, illness or death.

· Bad behaviour

Sometimes bad or abnormal behaviour is attributed to spiritual forces. Examples include a child being disobedient, rebellious, overly independent, wetting the bed, having nightmares or falling ill.

· Physical and emotional differences

A child could be singled out for having a physical difference or disability. Documented cases included children with learning disabilities, mental health issues, epilepsy, autism, stammers, deafness and LGBTQ+.

· Gifts and uncommon characteristics

If a child has a particular skill or talent, this can sometimes be rationalised as the result of possession or witchcraft. This can also be the case if the child is from a multiple or difficult pregnancy.

· Complex family structure

Research suggests that a child living with extended family, non biological parents, or foster parents is more at risk. In these situations they are more likely to have been subject to trafficking and made to work in servitude.

· What to look out for

Indicators of child abuse linked to faith or belief include the following:

· physical injuries, such as bruises or burns (including historical injuries/scaring)

· a child reporting that they are or have been accused of being ‘evil’, and/or that they are having the ‘devil beaten out of them’

· the child or family may use words such as ‘kindoki’, ‘djin’, ‘juju’ or ‘voodoo’ - all of which refer to spiritual beliefs

· a child becoming noticeably confused, withdrawn, disorientated or isolated and appearing alone amongst other children

· a child’s personal care deteriorating (eg rapid loss of weight, being hungry, turning up to school without food or lunch money, being unkempt with dirty clothes)

· it may be evident that the child’s parent or carer does not have a close bond with the child

· a child’s attendance at school or college becomes irregular or there is a deterioration in a child’s performance

· a child is taken out of a school altogether without another school place having been arranged

· Wearing unusual jewellery/items or in possession of strange ornaments/scripts.

County lines

‘County lines’ is the term used to describe the approach taken by gangs originating from large urban areas, who travel to locations elsewhere such as county or coastal towns to sell class A drugs. Gangs typically recruit and exploit children and vulnerable young people to courier drugs and cash. Typically, users ask for drugs via a mobile phone line used by the gang. Couriers travel between the gang’s urban base and the county or coastal locations on a regular basis to collect cash and deliver drugs

Gangs recruit children and young people through deception, intimidation, violence, debt bondage and/or grooming. Gangs also use local property as a base for their activities, and this often involves taking over the home of a vulnerable adult who is unable to challenge them.

Online abuse

This is any type of abuse that happens on the internet. It can happen across any device that’s connected to the web, like computers, tablets and mobile phones. It can happen anywhere online, including social media, text messages and messaging apps, emails, online chats, online gaming and live-streaming sites. Children can be at the risk of online abuse from people they know or from strangers. It might e part of other abuse which is taking place offline, like bullying or grooming. Or the abuse might only happen online.

Children may experience several types of abuse online; cyberbullying, emotional abuse – which can include emotional blackmail, sexting-pressure or coercion to create sexual images, sexual abuse, sexual exploitation and grooming-perpetrators may use online platforms to build trusting relationships with the child to abuse them.

A child experiencing online abuse might:

· Spend a lot more or less time then usual online, texting, gaming or using social media.

· Seem distant, upset or angry after using the internet or texting.

· Be secretive about who they’re talking to and what they are doing online or on their mobile phone.

· Have lots of new phone numbers, texts, email addresses on their mobile phones, lap top or tablet

Be mindful that some signs of online abuse are similar to other types of abuse.
Contact numbers

· CADS 9am-5pm                                                  – 0344 800 8021
· Emergency Duty Team (out of hours)                 - 0344 800 8020
· Ofsted                                                                - 0300 123 1231
· Norfolk Police                                                     - 0845 456 4567 / emergency 999
Central referral & Tasking Team
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Appendices to this policy:
· CADS FAQs

· CADS Referral flow chart
· CADS – what to do if you make a referral
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