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Hingham Playgroup
Behaviour Management and Strategy Policy
We believe that children and adults flourish best in an ordered environment in which everyone knows what is expected of them and children are free to develop their play and learning without fear of being hurt or hindered by anyone else. We aim to develop an atmosphere of respect for other people and property. Children will be helped to understand that certain behaviour is not acceptable or appropriate within the playgroup setting because it is either unsafe or unfriendly.

To achieve this:

· Staff will treat all children with respect and help them feel a valued

     member of the group.

· Children will not be smacked, shaken or treated roughly, nor will such

    treatment be threatened.

· Children will not be singled out or humiliated. If a child does need to be removed from a situation then an adult will take them to a quiet area for time out and help them see what was wrong and how we can work towards a better pattern. The adult will stay with them and engage them in another activity.  

· If a child upsets another child, they will be asked to see if the other child is all right. An immediate response of ‘sorry’ is not accepted if the child does not mean it but is merely saying the word in the hope of being able to continue playing. We encourage the child to say why they are sorry and reflect upon their actions in a supportive manner.
· Children will be encouraged to seek out an adult to resolve conflicts and

    not inflict revenge.

· Staff will model behaviour that they would expect from children and show care, courtesy & good manners. 

· Staff must appreciate that not everyone has the same values and what is acceptable to one person may not be acceptable to another. Staff should never judge a child’s behaviour but simply state that ‘We don’t do that here’. Terms such as ‘big boy/girl’ and ‘naughty’ should be avoided.

· Adults should not shout or raise their voices in a threatening way. In any case of misbehaviour staff should go to the child and not call across the room unless there is immediate danger.

· Staff should handle inappropriate behaviour in a calm, but authoritative manner. Any discipline should be clear, short and to the point. It must be made clear that it is the behaviour and not the child that is unwelcome.  If for any reason a member of staff feels a situation is slipping out of their control, then another team member should take over and the first move away from the area.  Children should never feel intimidated or upset by our manner and, where possible, staff should talk at their level.

· Limits will be set to help children control their own behaviour. Too many rules are confusing for young children and easily forgotten.  The limits imposed will always be clear and a reason for the rule will always be given. For example, we do not run inside because we may bump into the furniture and hurt ourselves or we may hurt someone else.  

· Any rules will be applied consistently. Directions and commands given to children will always be followed up with actions. For example, if a child repeatedly throws a toy after an explanation of why we do not do this, it will be taken away. Account will be taken of the age and stage of development of each child.

· Adults will intervene and redirect, if necessary, to prevent disagreements developing which those children cannot handle.

· Staff should never say “No” to a child without offering a reason or alternative.  Wherever possible positive action should be enforced, for example instead of saying ‘Don’t run’ we use ‘We only walk inside because it’s safer’.  Alternatively, the child can be asked ‘What might happen if you run?’  Praise or thanks should then be given when the child behaves in the appropriate manner.

· We aim to help the children see the consequences of their actions and to treat others as they would wish to be treated.

· Children have equal rights and those rights will be protected. For example, children have a right to play with a toy and not have it snatched away by another child. They will be allowed to finish playing with it, and then give it to the other child. 

· Praise will be given when children behave in a friendly, caring way and when they show kindness and are willing to share.

· We will aim to give each child positive attention and praise throughout the session to avoid a situation in which children only receive attention for undesirable behaviour.

· The playgroup does not intend to bring to the attention of parents every misdemeanour and children need to learn to handle, and control, minor conflicts. Where serious misbehaviour occurs, which poses a danger to themselves or others, then the incident will be recorded, and the parents informed.

· Incidents of unacceptable behaviour are recorded on an incident form which is explained to parents on collection. They are asked to sign the form to say they have seen it and had the incident explained to them. They are offered a copy of the form. We keep the form in our records and record, after parents viewing, the name of any other child who was recipient of the behaviour/incident. 

· If there is a recurring problem, parents will be invited into the group for a discussion. We will work with, and support, the parents to encourage a better pattern of behaviour.

· Staff will be aware that some kinds of behaviour may arise from a child’s special needs and objective observations will be carried out to establish an understanding of the cause of any problems.

· We aim to give children ownership of the rules within the setting and encourage them to offer the rules of acceptable behaviour in good mornings, also giving the reasons why we have these rules.

· We also encourage them to join in the annual creation of a rules board to be displayed in setting to assist in ownership.
Behaviour Strategy Procedure

1. Staff will be consistent in their approach and will treat all children with respect.
2. The playgroup sets the following limits and reasons

· There is no running inside.
    Danger to self and others.

·  Pick up equipment knocked on floor.
    Respect for resources items will get lost,     

                                                                                 general tidiness.

·  At some activities we have a                              Overcrowding, danger to self and others.

 limited number of children.      

·  Do not throw sand or water.
    Danger to self and others – sand in eyes, slip      

     
    on water.

· Walking with scissors.
    Danger to self and others.

· No throwing resources.
    Danger to others, damage to equipment.

· Wash hands after toileting & before snacks.      Basic health and hygiene.

·  Wear an apron for messy play.
    Protect clothes. 

·  Children should help tidy up.
    Self-discipline, help others, and respect            

                                                                                resources.

· No climbing on tables, chairs, etc.
    Danger to self and others.

· Children not allowed in kitchen.
    Basic safety precautions.

· Do not touch heaters, plugs or fire equipment.   Basic safety precautions.

· No running on the veranda.                                 Rough surface skins knees and hands.

Staff should explain the above rules to the children, where applicable, as part of our day-to-day learning programme and give the reason.  Children should be encouraged to think for themselves the reason behind the rule, which should help them to remember it and promote self-discipline. If a child works outside these limits, they should be gently reminded of them.     
3. The following behaviour is considered unacceptable in the setting and may be recorded, if appropriate:

· Deliberate acts of violence or aggression towards other children or adults.

· The use of offensive bad language or swearing.

· Unkind remarks about another’s race, features, educational development, etc.

· Deliberately or continually withholding resources from other children.  (Age/stage of child must be considered)

· Behaving in a way that could cause harm to themselves or others.

· Deliberately damaging property or other resources.
· Speaking to other children in an unkind and derogatory way

4. In cases defined above, the child will be told we do not behave in this way at the playgroup as we like to be kind here and what they have said or done is not kind behaviour.  We ask the child if they can explain or understand their unacceptable behaviour. 
5. If the incident is serious and a child injured or very upset, a member of staff will be needed to support each child. We encourage the child to think about their actions, in discussion with the adult. An act of remission should be encouraged but not forced. There is little point in a child saying they are sorry, if they are clearly not or are too young to understand  
6. Staff will intervene immediately in any cases of disruptive behaviour.

    Staff will go to the area of conflict and not shout across the room. In most cases the     

    incident will be able to be sorted out amicably between the children involved. Staff      

    should talk to the children to discover what happened and make no assumptions (e.g. a 
    child you see hitting someone else may be retaliating or defending themselves). The 
    children will be helped to solve the problem themselves and asked what they should have 
    done (i.e. seek the help of an adult).
6. Children who behave in a disruptive way will be taken away from the area in which they 
were playing to a quiet area to discuss their behaviour. This should be no longer than a few minutes and the discussion should be short and to the point. The adult will then suggest another activity for the child to take part in and give the child support to help them integrate with the other children. The child should be given praise when they are behaving in a more acceptable way.
7. Serious incidents will be recorded and discussed with the parent/carer in confidence.

   
1. Incident




2. Reason for behaviour – if known


3. Action taken by staff – what was done/said?



4. Child’s response/reaction


5. Subsequent action 





6. Child’s behaviour later
7. Recurrent problems will need to be discussed more fully with the child’s parents. If   

the child is to remain in the group, the child’s health visitor or other professional may need to be involved in discussions to ensure that there are no underlying reasons for the behaviour problems.

8. The playgroup reserves the right to exclude any child from a session if we believe that their attendance puts other children or adults at risk.
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